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.agenda .key updates .get involved

Hosted by : HPCP Board of Representatives      |      #HallettsPointTownhall2025      |      4th Quarter Updates Meeting and Planning Platform Launch 

•	 NEW COMMUNITY REPRESENTATIVES FOR 
PLANNING INITIATIVES

•	 HPCP PLATFORM LAUNCH

•	 KEY FEATURES

•	 PLATFORM DEMO

•	 About the background of the platform

•	 Intended Outcomes

•	 Community Platform Training Sessions

•	 User account setup

•	 Core member sign-up

•	 Proposed project voting

•	 Project funding donations



MEET YOUR REPRESENTATIVES
We work with you to create a better and safer neighborhood.. . 

Created by YOU ... 

.Robert Gateno

.community development specialist
(Halletts Point Planning) (Halletts Point Planning)

.project development coordinator

.Mehul Sathya Narayan



Let‘s back-track...
Where did it begin ?



.PROJECT 1 :  Affordable Housing Community Planner

Unit Types
Scenario Planning

STUDIO 1 BED

2 BED 3 BED

Low Density High Density



.PROJECT 1 :  Website Framework & Flow

Site Flow

Site Running Examples



.PROJECT 2 :  Revive - Slum Re-habilitation Project

Slum Concentration in Delhi , 2020

EXISTING CONDITION OF INFORMAL 
SETTLEMENTS

MOST COMMON PROPOSAL TO TACKLE THIS 
PROBLEM IN INDIA

City Center, 
New Delhi

SANGAM VIHAR

KUSUMPUR 
PAHARI

MADANPUR
KHADAR

SEEMAPURI 
SLUM

KATHPUTLI 
COLONY



.PROJECT 2 :  Website Framework & Flow
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GUIDED-EXPLORE (Chronological Information)

This mode in the ‘explore-mode’ allows users 
to navigate through the information in a 
suggested pathway manner as it was intended 
by developers. This mode is particularly useful 
for phases that involve a lot of information and 
need systematic sorting to convey the timeline 
of the project.

Story Mode (Linear) Explore Mode (User-Intended)

This mode incorporates a top-down 
approach laying down the purpose 
and the intended development 
framework of the project. 

This mode acts as the entry point to 
the visual elements supporting that 
framework.

This mode allows the users to 
familiarize the overall project 
through text and constantly 
playing media that can further be 
investigated in explore mode.

FREE-EXPLORE (Stacked Information)

This mode in the ‘explore-mode’ allows users 
to navigate through images and drawings 
supporting each phase of the development 
framework. The stack creates a spatial 
experience on top of the videos that create 
immersive environments to convey the sensory 
reality of Sangam Vihar.
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The HPCP Platform...
Breaking away from traditional community boards



.introduction

The term “community board” evokes images of bulletin boards, 
town halls, and bureaucratic meetings. This project seeks to 
reimagine what community participation can look like in the 
digital age.

Located in Halletts Point, Astoria, this platform transforms how 
residents engage with urban planning—from passive observers 
to active participants who can propose, vote, and fund 
neighborhood improvements.

The approach involves creating a digital space that feels 
familiar—like the community portals of the early web—while 
enabling genuinely democratic participation in shaping the built 
environment.



.the problem : top-down planning in cities today

For too long, community planning has been a top-down process. 
Residents have been told what their neighborhood needs instead 
of being asked. The result is urban development that serves 
corporate interests over community needs.

Exclusionary Decision Making
Residents lack meaningful input in planning decisions

Wealth-Based Access
Connections and resources determine whose voice is heard

Corporate Priority
Development driven by profit over community benefit

Opaque Processes
Planning decisions made behind closed doors

TRADITIONAL PLANNING FLOW
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.our solution : flipping the planning paradigm

COMMUNITY-DRIVEN MODEL

EXECUTION

FUNDING

PROPOSE VOTE
RESIDENTS
AT CENTER

⟳

PARADIGM 
SHIFT

PLATFORM PILLARS

PROPOSE
Visual annotation tools for idea 
creation

VOTE
Democratic BUILD or DEMOLISH 
decisions

FUND
Grassroots crowdfunding for 
projects

BUILD
Board-managed contractor 
execution

Who is the target ??

YOU are..



Why make it 
interactive...?



.the concept : digital and spatial community engagement

This platform introduces a location-verified participation 
approach—a digital engagement method that ensures authentic 
community membership through geographic identity while 
enabling transparent, democratic urban planning.

CORE UI ELEMENTS

USER JOURNEY (ideal but allows for free exploration)

INTERACTIVE MAP ANNOTATION

VOTING FUNDING

1
Map Entry
Select your block location

2
Browse Proposals
View neighbor submissions

3 CREATE VOTE

4
Fund Projects
Contribute to approved ideas

5
Board Execution
Contractor bids and build



.embedded features : visual annotation tools, voting, and funding

DRAW NOTE IMAGE SHAPE

TOOL-KIT VOTING & FUNDING

Residents can visualize their ideas using intuitive 
drawing tools—no design expertise required. Mark up 
site plans with sketches, add contextual sticky notes, 
and attach reference images.

Add benches here for 
elderly residents to 
rest

Reference

 Community Garden ACTIVE

Transform vacant lot into green space

BUILD
(47)

DEMOLISH
(8)

TRANSPARENT EQUAL REAL-TIME

 Community Garden APPROVED

$8,45
0

of $12,000

70% funded 34 backers

$10 $25 $50



OUR VISION

We envision a Halletts Point 
where the community 
decides what gets built.

Where a great idea and community support—not corporate interests—
determine what happens in our neighborhood. Where every resident, 
regardless of wealth or connections, can propose and fund improvements 
they want to see.

CORE VALUES OF HPCP

Democratic Participation
Every vote, every voice matters

Grassroots Funding
Collective power for real change

Radical Transparency
All proposals public, all processes open

Actionable Outcomes
From ideas to execution


